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Abstract. The University of Agricultural Sciences and Veterinary Medicine of Cluj-Napoca, as a 
prestigious university, wishes to reach a level of excellence in research and education and to achieve 
both national and international competitiveness through its policies. As a "first class" university, our 
university is considers not only the preparation of specialists, but also the development of an 
entrepreneurial university, connected to socio-economic environment of the region and country. In 
supporting and promoting such university policies, among other centers, the Commission on Alumni 
Relations was established. The main purpose of the Commission is to cultivate among the graduates a 
sense of belonging to the academic community and their involvement in promoting USAMVCN 
prestige, to build partnerships between the university and the economic environment, to facilitate the 
access of graduates to economic structures and to achieve a reciprocal flow of information, science 
and technology, between the university and the economic environment. This paper wants to show to 
what extent this commission is known, how transparent its activity is and also some measures 
designed to improve its work. 




The wishes of Romania to ally to the new European educational standards are 
reflected in the educational policies undertaken in recent years. National Education Law 
1/2011 brought many changes in the organization of pre-university and also in the university 
education.  
Being already a tradition in EU countries, the Commissions on Alumni Relations 
were introduced in the organization charts of the Romanian universities as well. 
What is the mission of these commissions? What are their major objectives? Who 
can be a member in these commissions? How transparent are their activities and what actions 
can be taken to improve their work? These are just some of the questions that we wanted to 
get answered. To achieve our study we have chosen Bachelor  third year students from three 
faculties of the University of Agricultural Sciences and Veterinary Medicine from Cluj-
Napoca. Considering these commissions as a novelty in the national university structure 
organizational charts, we decided this was a topical theme. 
 
MATERIALS AND METHODS 
 
Regarding research methodology, we considered the use of qualitative techniques the 
most appropriate research topic for our subject so we used the focus group technique which 
had the interview guide as a tool. In conducting this research the following stages were taken: 
preparation tool, the interview guide, recruitment and selection of participants (it was a 
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voluntary one, we just selected the study year and the sections of faculties from university as 
possible respondents), preparing the necessary logistics, choice of spaces where the focus 
groups will be conducted, the protocol required, choosing the method for data recording etc. 
Then came the actual implementation of focus groups, recording responses 
(interviews were conducted face to face interviewer - participants and data recording was 
done by taking notes), and finally the data were analyzed and interpreted. The groups were 
recruited on a voluntary basis, following criteria which provided a degree of uniformity. 
Students in the third year of study from three faculties of the university have been elected. 
Participants were called for interview in May 2012. The interviews had a fixed period of 1.15-
1.30 minutes. 
We organized four focus groups, as follows:  
• The first focus group was attended by eight students from the Department of Forestry, 
Faculty of Horticulture,  
• In the second focus group were selected nine students from the Faculty of Veterinary 
Medicine,  
• The third focus group included ten students from Land and Cadastral Measurements 
department, Faculty of Horticulture,  
• The fourth focus group amounted to a total of ten students from the Department of 
Engineering and Environmental Protection, Faculty of Agriculture. 
In developing the interview guide as the main tool in the focus group, questions were 
well formulated, maintained logical and seemed spontaneous, natural, covered targets. The 
guide consisted of seven questions, to which were added questions from the moderator and 
further comments and discussions of participants. Open questions were asked where 
participants were found in a position to tell, to relate some experience, opinions. Introductory 
questions were also made, key questions, questions which offered responses to the main 
issues covered. A final question allowed participants to express their views after the whole 
discussion. 
In the first stage, the moderator gave the participants some information about 
development and data records, the general theme and the first sub-theme were released, and 
after that the participants were invited to answer questions asked by the moderator. During the 
interview the moderator tried to guarantee neutrality and finally concluded by summarizing 
the general theme. Additions and corrections were made; participants were thanked for taking 
part in the interview.  
In the interview, discussion was led by moderator and data recording was done by 
taking notes. The interview guide included the following questions: 
1. Have you heard about the Commission on Alumni Relations from UASVM, Cluj-
Napoca? Yes. If yes, specify where. 
  No, I did not. 
2. What do you think the Commission on Alumni Relation is dealing with? What are 
its objectives?  
3. Who do you think could and should be a member in such a Commission?  
4. Would you like to become a member of this Commission after graduation ?  
5. What do you think the Commission on Alumni Relations could help or support 
you with? 
6. Do you think that the establishing of this Commission in USAMV Cluj-Napoca is 
useful?  
Yes. If yes, please explain why. 
No. If not, please explain why not. 
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7. How do you think that the transparency of the Commission’s work might be 
increased? 
Mention some possible ways. 
8. Observations of participants. 
 
RESULTS AND DISCUSSIONS 
 
After recording the data, the responses provided by students participating in the four 
focus groups have been interpreted. From the responses of students on the first question, 
namely whether they heard about the Commission on Alumni Relations from USAMV, Cluj-
Napoca we noticed that most of the respondents did not know about the existence of such a 
commission in their university. 
In the Department of Forestry,  only one of eight students of our focus group 
declared that he had heard about this commission. At the department of Land and Cadastral 
Measurements only two of ten students responded positively, both departments belonging to 
the Faculty of Horticulture.  Only one of ten students of the Agriculture Faculty, Department 
of Engineering and Environmental Protection said that he heard about this commission. Less 
than half of the interviewed students from Faculty of Veterinary Medicine responded 
positively declaring that they have heard about the existence of such a commission. Eight 
students of ten from Land and Cadastral Measurements Department said they did not know 
about this commission. Those who responded positively mentioned that they had heard about 
the commission from their academics. 
Being asked - What do you think the Commission on Alumni Relations is dealing 
with? What are its objectives? The students only guessed which might be the work of such a 
commission. Among the objectives mentioned by them were: facilitate  finding employment 
for graduates, labor market monitoring, information for the graduates for further 
improvement, providing professional counseling, monitoring of graduates' career path, 
managing relationships between the university and its graduates. Nearly half of students said 
they do not know which might be the objectives of such a commission. 
Being asked -Who do you think could and should be a member of such a committee? 
student responses were similar. They reported that among the members of this commission it 
would be good to be included university teachers, graduates, student representatives and even  
psycho-pedagogy specialists. A much lower number of students also indicated business 
representatives, persons from private companies and even representatives of local, national 
and international institutions. 
Being asked - After graduation would you like to become a member of this 
commission? most students said they were interested in being part of this commission. They 
have motivated this saying that they would like to maintain contact with the academic 
environment, to have easier access to information about private environment, etc. Those who 
responded negatively motivated their response by saying that they did not know what the 
membership in this commission might mean.   
When they were asked - What do you think the Commission on Alumni Relations 
could help or support you with?  student responses were quite varied. Among   responses 
were found:  facilitate finding a job, training, consultancy, social interaction between 
graduates and participation in academic life.  
In terms of the utility of Commission for Alumni Relations, students almost 
unanimously responded positively. They suggested only the increase of Commission’s 
transparency.  
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When asked how they think the transparency of this Commission might be increased- 
students indicated advertising in the journal of the university, the university website, on 
various social sites, distribution of flyers, posters, periodic briefings, informing students about 
the work of the commission since the very beginning of faculty.   
In the last point of the interview guide, participants had an opportunity to indicate 
their observations about the commission. They said they were convinced of the utility of such 
a commission, the actions of which could help them in many ways. They would choose to 
find ways to bring transparency in the activities of the Commission. They saw the 
Commission as a "very good thing yet unknown".   
The mission of the Commission on Alumni Relations of the University of 
Agricultural Sciences and Veterinary Medicine, Cluj-Napoca is to develop collaboration 
between the university and its graduates, to promote the image of the university and increase 
its prestige domestically and internationally. The first aim was to achieve a database of 
graduates, to be followed by achieving common goals such as:   
 Growing sense of belonging  of graduates to  the academic community and their 
involvement in promoting UASVMCN prestige; 
  provide contacts with organizations and institutions involving former graduates in  
programs and  national and international  scientific and technological collaboration;  
 developing international cooperation with similar organizations; 
  building partnerships between the university and the economic environment to 
facilitate access of graduates in economic structures and to achieve a flow of scientific 
information and technology from university to the economic environment and from it 
to the University; 
 inform graduates on job offers and other opportunities for professional confirmation; 
 promote the image of the university internally and externally; 
 track the  career path of the graduates; 
  develop contacts with central and local institutions, etc. 
The Commission on Alumni Relations consists of 12 members (teachers, students and 
graduates) with appropriate powers and duties of its objectives. The Commission is 
subordinated to the Board by the Vice-Rector of student and social issues, which serves as 
President of the Commission. The Commission also has a coordinator. The Commission has a  
direct relationship with the Alumni Association USAMVCJ and in organizing projects and 
programs for graduate collaborators with the Center for Career Education and 




Our study revealed that the implementation of such a Commission in the university is 
required. Students admitted the importance and utility of this commission, but were not aware 
of   the Commission’s work. Research has shown that students take the work of this 
Commission for the one of other Commissions namely the Centre for Career Education, 
Consulting Center, Center for Lifelong Learning etc.  
Students look upon the establishment of the Commission on Alumni Relations as an 
opportunity to easily find a job, to be closer to the academic and the business environment. 
They want the Commission's activities to create collaborative and professional links with 
other graduates.  
Because of the short time elapsed since the setting up of the Commission and also 
due to impaired flow of information, the Commission has yet to be made known or to achieve 
its full objectives. But various Commissions from EU countries are confronted with such 
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problems (see http://www.alumnifutures.com/2009/04what-is-the-commission-on-alumni- 
relations).  
We believe that collaboration with other similar commissions in other EU 
universities could make a useful exchange which would lead to efficiency of the activity and 
to optimize the objectives of these commissions. 
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